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HEADQUARTERS, UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHGC-DST

SUBJECTI Senior Officer Debriefing Report - BG Henry J. Muller, Jr.

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

1. Reference pam 6, AR 1-26.

2. Attached are three copies of the Senior Officer Debriefing Report
prepared by BG Henry J. Muller, Jr.. The report covers the period
12 September 1969 - 15 June 1970, during which time BG Muller served
as Deputy Senior Advisor, I Corps Tactical Zone.

3. BG Muller in recomended as a candidate guest speaker at
appropriate service schools and joint colleges.

FOR THE COMMADER:i
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as (trip) L" .
2 cy w/d HQ DA

R0eraaed uncassiflod whi separae
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I CORPS TATILCAL 7')NE
AIPO *,AN FRANCISCO 96349

MACCZ-TCr n .Jrne 1970

St1RJECT: flebrief'in' Report

Commandinp ,enetal
United qtates Armv, Vietnam
APO San rrancisco 9637S

Inclosed are five copies of my Pehriefinp Peport in compliance with
AR 1-26 and ISARW Repulation 1-3.

KENRY ,1. 411!l.l.V, ,JR.

Bri, adier Ceneral, ISA
Commandi ng

cc: CC XXTV Corps
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HEAOOUARTERS Uý1 AH'WY ADVISC.RY QROUP
I CCRPS lCTICAt ZONE1APO'SAN I RAN(ISCC 96.449

r, tCr.- I q .'fine !,17P

(II) 1. INTI'fnllCrTTnfl - Thiv report iq subhmitted in cormliance with AP !-M
and SISARn'Teoulh-io,-l-., Senior 'l'ficer "ehriefini.0 ropram. Tt will cover
my 3ssessment of the rroire-..'-tn t-h1i- 'i"-•ine',t and-m'-ir4 2&ation of AV14
units in the I ('nrpl Tactical :one and an anrraisRl of the'ir c1anhilitV to
i-,,Rme an increasin" %hare of the cnmhnt operations in this CTZ concomitant
with a withdrawal 6f 11q forces tinder the "Vletnamization' Profram. This
evaluation is based on my experience nq the Deputy qenior Advisor from
12 September 1969 intil 1S June 101n.

(C) 2. MRCANIZATION - The I Corpr% Th•etical Zone includes the five northern
provinces o t-e 'ept lic of Vietnam. The Corps Headquarters is in flananp
approximately midway between the n4Z on the north and the southern boundary
of Wuant .sai Province. A sketch map of the CTZ with locations of princiial
units is at Inclosure 1.

The major tactical elements are the 1st and 2nd nivlsions. the luani' Da
Special Zone, the lst Armored Blrirade and the 1st Panter Group. Combat support
elements of the Corps include the Corns Artillery. 8th 1Pnf.ineer Construction
r, rotu and the I Corns Signal Rattalion. An organization chart is at Inclosure
2.

The It+ Infantry T)iv.sion in the northern two provinces is a heavy division
with 17 infantry battalions (one of the four replimets has five orrpanic
battalions), and two armored cavalry snusdrons. This division is collocated
with the areas of onerations of the 11q i11st Airborne fiviqton (Airmobile)
and the separate lst Briade of the Sth 119 Mechanized flivision.

The 2nd Dlivlsion in the southern two provinces is a standard division
of 12 infantry battalions in three regiments with one armored cavalry
Wniadron. It is collocated with the Americal flivision and each of its
resiments is assirned a joint area of operations with one of the three
brigades of the Aperical Division.

In the center orovince of (uang! Nam, the ouang fla Special Zone Head-
quarters is responsible for all tactical operations in the province plus
the security of the city of nanan.. The only unit nemanentlv assitned to
the Quan. DO Special Zone (OQSZ) at this time is the SlIst Infantry Regiment
with its supportin, artillery. rorps tactical units in the province include
the Ist Ranger ,rotm with three ranter hittalionq and the -17th Armored
Cavalry Squadron. These units come tinder the operational control of the
(WISZ as required for svecific operations.
INCL u as $ mws,
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An additional corns unit in 'luane Nam is(the l1t ,Armored Briuade Head-
quarters, a con•marativelv new command which became onerntionnl in Septemher
1969, This is a mobile tactical hea,lniuarters intended to provide cnmmandj
and control for either an armored task force or a combined force of armore'!
and infantry units. Its normal attachment% are t0he lth and 17th Armored
Cavalry Squadrons, however the l1th Snuadron haq been attached to the 1st
Division in the north durinp the Past year.

(S) 3. G.NEPAL kSSFrSS.WNT - The rrogress in the improvement and modernization
of the ARV-unit-inTh--CT i ,rinp the Past year has been imrressi,,e and
the prospects for continuing improvement in combat rroficiencv and increased
self-sufficiency are very encouraving. All major tactical units in T (nrns
are considered to he cobhat proficient not just as compared to other AWN'
units in Vietnam hut bv absolute military standards: there are no "Problem
units" at this time. The 2d Battalion of the 54th T'&eiment and the 2d
Rattalion of the 5th Peg.rient have recently suffered heavv casualties in
onerations against \'VA forces on Tun Tavern Fire Support Rase and near Pien
nuc resnectivelv. Tt will take time to rebuild the ctrenrth of these
battalions but this can he accoumlishel throui.h the established nersonnel
replacement system.

'ctivation and nnerational readiness dates of new units authorized tinder
the current phase of the RI'NA'T Improvement and k1odernization Program have
been reasonably on schedule and their initial onerational Performance has
been at least satisfactory.

The effective leadership and nositive attitude toward "Vietnamization"
on the part of the CorDs Commander, LTU Lam, and his two division commanders,
1r.r Truono and Rr, Toan, have been outstandinp. Leadership at the repimental
level is excellent. Rattalion commanders vary frnom ood to excellent. If
reinforcine units are made available from the ARVN reneral Reserve to assist
the 1st rlivision in counterine the periodic huildun of W4Vk regiments enterin'
thin area from across the r4Z and from the I.antian frontier and, if the
comhat and combat service sitonort now provided I Corns tactical elements by
a combination of AR\N and I1q units contintues at the same level, there is
every reason to helieve that the objective of 'Yietnamization" can he achieved.

(9) 4. PF.RUOMMEL - Despite a continuinp high turnover of personnel from
casualties "niT"iertton, and an increase in authorization while the astiened
strenpth remained relativeli, stable, I Conyvs still maintains an effective
strength level. nturing the six month period ending IS 4av, the assigned
strength rose by apnroximately 1,S74 men while the authorized strength increased
2.579. giving I Corns 49O nf fill. A table showing current unit strengths iq
at Inclosure 3.

INCL 2
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flesertionn'continue to he a serious drain nn resource-; durinp~ 1970
with an average monthly rate of 23.6 per thousand, a slIipht increase from
21.6, the average rnte for 1969. In an effort to counteract the continuinp
desertion problem, the Corns ,Commander approved and li-,pntched to the field
two surveys devised hv the Corps r,1 and Ml Advisor. It i4 honed this ;urvev,
the MIorale E~valuation and As;sessment Prop~ram ('IFAP), will aid in identifvinte
the many Problems involved in morale and desertion. Translated conies of
the 1Injt and individual Surveys are at Tnclosures 4 and S.

Although the leadership is evaluated as Pondt to excellent at the battalion
level, there is a sji'nificant shortars of authiorized 7rades and corresnondinp
experience at the battalion level and below. Current manninq reflects
shortapes of SO%, 51%, and 62% respectively in the w'rades of lieutenant
colonel, major, and cantain.

Personnel services and administration are improving but Procedures are
still hamnered by a slow bureaucratic system reluctant to delegate authority.

(S) S. TRAINTN(n - nuring the past year 13 of the 36 infantry battalion%
received 6on-e-miii-t of refresher trainint! as a unit. This nrogrissive squad,
Platoon, company and battalion training has been accomplished by kRVK with
minimum advisor assistance.

Particular emphasis has been Placed on inint oynerations with 11S tactical
units, common areas of operations. collocated copmand Posts and close
association between the battalion and britade commanders of the 101st and
Americal Divisions and their Vietnamese counterparts. The brigade commanders
Particularly have assisted the ARV14 regimental commanders by demonstration
and by example. R~esponsive combat and combat service support was Provided
when the ARYN commander required it. This has Promoted aggressiveness and
self-confidence as well as assisted the traininq of hRVN forces in the
Procedures and techniques of employing supporting firmnwer and air
mobility. The proposed collocation of ARVN units of the fluane 9la Special Zone
and the regiments of the 1st klarine Division should rroduce comparable result,..
It is my opinion that the remarkable progress of the 1st and 2nd Divisions In
T Corps can he attributed nrimarlly to this close association with ItS tactical
elements in their common operational areas. Thiq is not to arpue that combined
operations anid collocated areas of onerations and command posts should he
cqntinued indefinitely. As ARVN units attain the ontimum benefits of close
tactical association with ItSq elements, It ist otor Policy to encourage increasing
independence.

(r) 6. RPECIALIZED WRANINW,

A.* Seesors * I Corps' Progress In the sensor program (Tight -law)
since its institution in July 1969 has been werv satisfactory with no malor
problems encountered. In August W46' units in I Corps completed their
initial training and the sensor devices were first emplaced in September.
INCL3
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irmne !-he reriod grom '~ctn')er to " -er '14)J Tho, numbeCr ol, ,cnnsr-
utilized in T Cortr more thin do 1le~i and then idoubled arain hetweer~

annierxd thr en-I of .Tnntiarv AT": iP' j *urrent lv e'r-rlov'ný, a te'tiil
o W 3('"asrnctic, seisiric and infra-red -;en~or- in Q5 rtrint~ throufhv'it the
Corre.

Since the proi'ram hepnn, sensor triir~nv, both formal and inforral.
ha% continued with) assistance from nioHIP tralninR teams. advisory rersnrinel
and 111; counterpart division-,. To date over 2Mf ADI and 35 advisory -eronine!
have received traininR in the technical aspects of sensor emnlovlToent. Thes;e
figures are indicative of the T Corns investment in the program.

Excavation has hepun for the installation of 21,00n meters of the
Balanced Pressure Nnti-Intrusion Systen around ramp Carroll to bol'~ter
the defenses of this critical base near the MIW. Training for thisý Project
has already been completed. Trainine will commence shortly in preparation
for the installation of 3,000 meters of the same system around Ifii) SS,
the Command Post of the Slst Pegiment in %~hang Da Special Zone.

The major I Corps units have dummy Air Delivered Seismic !vtrusion
Detectors (ADS!!)) on hand and will hepin traininp in the emplovuent of
these devices in the near future. Both divisions also have acoustic
sensors available for employment.

The employment of these two devices, new to ARYW, should further improve
the overall program in both tareet acquisition and intellivence collection.

b. Air Reconnaissance. Vietnamization of the request system for
aerial reconnaissance began in October 1969 with a 60-day training period
for the r. Air Sections at Corps. Division and Special Zone headquarters.
Since October of last year ARV'l's daily reconnaissance requests have
improved in both quantity and quality. I Corns has become an active poar-
ticipant in the monthly air reconnaissance plannint by assuming the majority
of the responsibility for thie overall coverage of the I Corps area of
operations. The monthly reconnaissance Plan is now prepared entirely by
Vietnamese personnel and only augmented by requests from US units. Over
5,000 photo, infra-red and visual reconnaissance requests have been submitted
by I Corps wnilts since October 1969, and they continue to utilize SLAR and
"Sniffer" tin their overall, day-to-day application of air reconnaissance assets.

Training of air reconnaissance personnel has beeo conducted on an
uninterrupted basis beginning in October 1969. Tn addition to training SS
ARVb4 observers in hand-held camera techniques, further expansion of the
air reconnaissance program was initiated during' March - April 1970. Durinp
that period 20 students were trained in the hithly spiecialized skill of

IN~CL 4
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nhato interrretin", reproduction and related activities. he niirToso•f
thiz traininp was to prepare ARV\ for the asurption of t0- responsibilitv
fnr aerial reconnaissance throuph ill stape, requestine, Procesting,
internretinp the comnleted missionn and diaeminatinp the results.

To further perfect the newly acquired skills of these 20 studentr., they
were inteprated into the Detachment 8 of the %ilitarv Intellirence !Battalion
Reconnaissance Sjunnrt ("TRAP<) located in the I Corps 11padenuarters cnmnound.

c. Lnne "anpe Reconnaissance I'atrols. A prorrar to increase tV-
use or lonp raee recnnaissance natrol- was, initiated in fehrtiary 19771
with the ojiective o'r aiding. \%,1?' in the attainment of cnoiplete self-
sifficioncv in this essential means r)f intellipence collection.

Prinr to F:ebruarv 1Q70, T Corr. made little use of long ranpe recon-
naissance natrols, narticularlv in the western areas of the aorps. There
are two nrimarv reasons for the lack of emnlovment in the west: (I) ARV%
does not have sufficient orranic assets, particularlv helicopter%, to conduct
reconnaissance operations alone the western border: (2) responsibility
for reconnainsance in the western nortions of the rorps had nre'iously
been assiened to the 1lq forces in I Corp%.

4either a set ortanization nor a traininp nrogram had been established
in the reconnaissance units. To overcome these deficiencies sixty long
ranve reconnaissance teams of five men each were formed from the recon-
naissance units organic to each division and regiment, and a prowram which
provides for three tvnes of traininp was established. This training program
encompasses: (1) reconnaissance instruction given by each malor ARVM unit
to its own personnel: (2) arrangements for a 11S division to conduct traininp.
for its ARV4 counterpart unit: (3) the training of ARVI personnel at the
Recondo 9chool in N4ha Trang.

Although progress in expanding I Corns's long range reconnaissance
patrol capability has been made and some units are conducting their own
patrols. unilateral operations in all I Corps units are not possible as
the state of training and expertise varies from good to poor throuthout
the Corp,. -o compensate for this difference, combined (11S - ARVN) teams
have been formed and are currently being employed. It is envisioned
that these combined operations will continue until all I Corps units have
acquired the necessary competence for the conduct of their own patrols.
Current plans also call for the training of 144 ARMN personnel at the
Recondo School by 19 Ilecember 1970. The objective of this training is to
provide each reconnaissance unit in the I Corps Tactical Zone with a
nucleus of nine specially trained nersonnel. To date, I6 personnel of I
Corps hbve successfully completed the course of instruction.

5
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rhe success of the -xnnni•nr n4" the I Corps' ý,roun.1 reconnaissance
activities is refl.-cted hv htt fit 0l it since .nril 1970 a, totnl of 4h
]on,, ranoe reconrralFeance patrnI: hwav h ten emnlI.'ved for an averaip of
four davs each.

With continued assistance from liuS forces, prim arily in air assets and
training, it is expected that ,•PVN will acquire the competence necessary
to assume responsibility for thie lone range ground reconnaissance mission
as .IS forces are withdrawn.

d. ArC Lipht Nominations. fljrin7 the hast year there has been an
especial emphasis in preparing corps and division staffs in the techniques
of Preparing and nrocessinp nominations for Arc Lieht (B-S2) etrikes. The
fact that over one-half of the NPVN nominations have been annroved gives
evidence to the thoroughness of their target intelligence data bases as
well as their ability in preparing the rather detailed and comnlex nominations.

From October through December 1969 only 23 nominations were submitted
hv I Corps units. One hundred tareets were submitted during the period
January through 'lay 1970. of these 32 have been struck and the'remaininR
68 are still valid.

e. Air Assault Training for VNAF Helicopter Squadron. The 213th
Helicopter Squadron is the only VNAF IIH-1 squadron in I CTZ. Another squad-
ron, the 233rd is programmed to be activated I January 1971. The 213th at
present has 31 aircraft assigned. Two helicopters are configured as C8C
aircraft. Eight aircraft are to be converted to gunships. These eight
aircraft are presently waiting gun shipments from CONMIS. The gunshins are
expected to be ready, to include gunnery training for the crews by 11 July
1970. The 213th durine April flew 21% of their authorized flying Propram
in combat assaults (CAs). This participation in CAs was disrupted by a
combination of constraints, some self imposed, and the requirement to send
five aircraft and six crews to participate in the Cambodian counteroffensive.
The 213th does have a mission capability but it is operatinp below its
potential. Additional comments on the 213th are included under the categorv
of helicopter sunport.

(C) 7. SIIPPLY ANr) 'AINTENANCF - The introduction and replacement of
equipment "ui r'-thW fVe-mr--hZi•vement and Modernizat ion Program is
satisfactory. There are no significant shortares of mission essential items.

While the responsiveness and sense of urgency in the logistical systems
have not vet attained the desired standards, the logistical system is adequate
in terms of organization, procedures and canahility. At no time in the past
year has a tactical operation been cancelled or materially restricted for
lack of logistical support.

Continued and increasing, command emphasis has developed an adequate
and improving unit maintenance promra.,

SECRET
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(C) A. LOGISTIC. - Pro~press toward self-sufficiency in the 1st Area
LogisticsTomnmF has been excellent. ýctivation of additional technical
service supply, maintenance and transnortation units has kept race with
increases in supported strengths. Concurrent activation of technical .crvice
command and contral headouarters. e.g., llnth OM rroun, 1st Transnortation
Truck rroup, 51St Ordnance Ammnnition rroun, provided necessary coordination
and direction of effort while reducinp the span of control by the L.ogistics
Command headquarters to manapeahle levels.

New units were cadred hy existinp units. The resultinp shortage in
both old and new units, of streneth and skill level, is beine' made up by
extensive recruitinp! and training programs. gome new facilities have been
established. I'owever, additional construction is required to maintain pace
with increased work load. This construction is programmed, hut as more 115
facilities are released to ARVN this problem may he solved with little or
no added construction. nistribution capabilities are excellent.

Third and fourth echelon maintenance varies from fair in engineer to
excellent in signal and ordnance.

(S) 9. ORGANIZATION - The span of control question in the Ist ARVN
Division with 19 maneuver battalions and its extensive area of operations
has been effectively answered by the deployment of the Ist Division Forward
CP to the Dong Ha Combat Base. The Forward CP controls the three regimental
equivalent headquarters deployed along the DK•Z and in the coastal lowlands
in QuanR Trn Province. The 2nd Regiment, the 7th Cavalry Squadron with one
or two infantry battalions attached and the l1th Cavalry with one infantry
battalion attached are normally controlled by the Forward CP. At the
present time the 54th Regiment (-) is conducting operations against the
WA in western nuang Tri under the operational control of the Forward CP.
This somewhat overloads the forward command post hut is only a temporary
arrangement.

The 2nd AR"N Division is a standard division with normal support. There
are no particular organizational problems.

The organizational inadequacies of the fluang Ia S•ecial Zone have, to
a great extent, been corrected by the recent .TflS approval of a TIn for the
9pecial Zone Headquarters Company. Progress in providing personnel for the
company since the authorization has been slow but the manning level is
improving. A more sipnificant problem in Wuang Pa is the shortage of RVN
troops. The ,1rS has asreed that an additional reliment (or Vietnamese Marine
Brigade) is necessary, however, troop requirements for operations in Cambodia
have had greater nriority than (Ouanp Pa and the assignment of the brigade
has been delayed. This problem is now cowmouded by the CIDG; conversion
plan which includes the Ist Ranger ,roup in the new Border Defense Command.
The I Corps plan has been to collocate the Ranieter Group and the new regiment.

S
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when it arrives. with the 1st and 7th IIS '4arine 'Pe.iiments. This assignment
would Provide them a period ef tutelae with the '1arine Rr'eiments in the saP''

.manner that has worked so well between the 1Ilst and the Ist ARVN Division
and the Americal and the 2nd A:"N Division. Since the ('1DC conversion his
just started, it is not yet nossille to assess the extent to whic'. the
Ianiers' participation in the Blorder "efense qommand w'ill lirtit their
eilov'eint wit'iin a oneciic area o' onerations in timinr P, .,lecial >e
It is evi lent, how,,e,'r, that the ce'n.lete 1arner rniirn A-;'I not he
continnous)v availah)l] 4or operations in this verv critical area and .'at
additional forces, levord the nroJected new reoiment, nav he required.

S(q 10. COMBAT S'YPnO•T 11"MTq -

a. %rtillery. The quality of AMIN artillery units in I CTM i out-
standinP. I consider this to he one of the most reparkahle and encouraging
examples of success in the Imnrovement and 'lodernization Program. We liave
been able to withdraw advisors from artillery battalions in T Corps excent
for those with the newly activated units during the training rhase and for
a brief period following their initial deplovment. The adenuacy of artillery
units in T CTZ is considered under nararanh 11.

h. Tactical Air. The quality of VNAF tactical air is excellent. During
May 1970 VNAF began to conduct TACAIR strikes in support of US ground forces.
These missions are not pre-planned but respond to "immediate" requests when
VNAF aircraft are already in the vicinity of the target. Quantitatively,
VNAF produces approximately 30 out of each Is1 strike sorties flown each day
in support of I Corps. The A-37 aircraft is still considered by IJSAF advisors
to be very appropriate for Vietnamese needs.

c. Helicopters. One of the two squadrons of VNAF helicopters in I CTZ
is dedicated to MACSOfl (Vietnamese Special Forces) and only indirectly
supports I Corns. The nerformance of the other squadron, the 213th, has
been disappointin.. Currently only 6 or 7 of the 31 aircraft assipned are
available on an average day. This is characteristic of the 213th Squadron's
performance since its activation I October 1969, The underlying causes
of the squadron's failure appear to he poor management of available trained
nersonnel and a general lack of a sense of urgency.

(1) 11. ADEQUACY flF FORCES - In evaluating the capability of ARVN units
to take over the combat mrision in I CTZ, I am considering the period when
1IS ground combat forces have heen withdrawn from active operations and are
committed primarily to providing security for IS combat and combat service
support elements remaining in the residual force. The present enemy threat.
at what is believed to he the peak of the current NVA sumer buildup, is
used as a measure. If the denial of the Cambodian sanctuaries should cause
the WA to shift the weight of their efforts into I Corps from the sanctuaries
remaining in Laos and from across the DMZ, it is assumed there could he a
corresponding shift of RVNAF forces from the southern CTZs to the I Corps
area. Two other assumptions are made:
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a. The level 0'6 combat supr-ort now rTOVided ARVN will remain
suhstantially unchainced althoueh the ratio of siic1 supnort provided hy
"PVNAP elemente wil! increase as new tinits are activated and similar 'IN
sturortino units are withdrawn.

b. The territorial forces will he ible to nrovide basic security for
the porulated lowlands so that .\RVN units can be targeted primarily a.ainst
the NRWA repiments alon" the P'V1 and in the western Piedmont and mountain areas.
This is helieved to he a reasonab!le assumption hased on the present rood
performance of the territorial forces and their Proprammed increase in strength
to annroximatelv 70.000) hv the end of 1970.

At Present, the number of WN\'k maneuver battalions exceeds the A'VN
maneuver battalions in T CTZ. (49 V"' versus 40 APIN) However, considerinp
the reduced strencyth or the N\A h,-,ttalions, esneciallv those operating at a
distance from the 1iZ or the Lantian frontier, the number of trooos in the

WRVN battalions is sonmewhat greater than the WVA strenith.

Cnmparinv the relative combat Power of the two forces, ARVN has many
decided advantages which tips the balance decidedly in their falor. These
are:

Tube Artillery Armor

B-S2 Strikes (itS) Greater Mobilitv

Naval ,unfire (US) Better Loistic Support

Tactical Air (VNAF and (IS)

If the ,A were to emplov major forces in the coastal plains the
relative combat Power of ARVN would exceed that of WVA units of similar
strenRth at a ratio of perhaps 3 to 1. 'tnwever, when ARVN units are forced
to meet the NVA in the remote, heavily forested mountain areas in the west,
the relative combat Power of AR\'N is considerably diminished. I

Another factor in deterwiininp the number of maneuver units required in
the lenf.th of the corps tactical zone--about 271 kilometers from the MIZ
to the southern fuanp Npai border. In -ome area% this sets the lower limit
of the number of maneuver units needed to provide an adequate screen between
the WA units in the mountains and the nopulated coastal Plains.

In the tst flivtsion area the 19 maneuver battalions are believed to he
sufftcient to provide a screen for the lowlands aralinst the number of VWA
reriments which customarily "ePain in the western mountain areas in the
winter monsoon period, but this number is inadequate to cope with a major
concentration such as the Present buildup to ten N'VA reiments In Ouenl
Trt and Thua Thien. To tomnensate for the withdrawal of IMS forces from
the northern two nrovinces, it is estimated that an additional ARVN
standard division of 12 hattalions would he required for permanent assignment
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in this area to xuard against the ranid reinforcinp capability of the NIN
During the summer dry season one more reinforcirp hrif'ade will he required t o
strengthen offensive operations into the we-s-tern mountain-, necessary to
prevent the enemy from edging troops and sup-plies forward to the piodmont
in striking distance of the populated lowlands. These reinfnrcinp! units
would have to come from forces outside of the I CTZ.

In the 2nd 1)ivý;;ion area, if pacification in the plains continties at 0t(,
present rate, it is believed that the 13 maneuver battalionq of this .!ivislc-T,

will be adequate to cope with WVA forces in the southern two provinces.

In the fluang na Special Zone, the four infantrv battalions, one armored
squadron and three (or possibly less) Ranver hattalions will not he sufficient
to. provide an adequiate troor density in this critical area after the with-
drawal of 115 units. ks previously stated, the Vietnamese .IflS recognized thic
shortfall and agreed earlier this year to deploy an additional regiment to
this area. This deployment was postponed as a conseriuence of the operations
in Cambhodia.

There are now eight IOSwm and four 155mm ARV'N artillery baitalions in
I Corps. This is sufficient to provide one 105mm battalion in support of each
of the eight infantry regiments. There are two I5Smm battalions in the 1st
Division area; one in QDSZ and one with the 2nd Division. This is believed
to he adequate light and medium art illery to support the present maneuver
battalions. An additional light artillery battalion will be required for
the new regiment scheduled for deployment to QDSZ and the equivalent of
seven more batteries will be needed to provide adequate fire support for the
territorial forces. It is understood that 21 platoons of 1OSwe artillery
have been approved for the territorial force mission in the next phase of
the RV'NAF Improvement and M4odernization Propram. We had recommended that
these platoons be activated and deployed as organic elements of ARV'4
artillery battalions rather than by separate platoons in order to provide
the necessary command and control, lovistic sunpvort and maintenance backupr.
This was riot accented because of a shortage of authorized spaces. The
additional division and hrigade recommended above to reinforce the 1st
Dlivision area would. of course, require their normal suprortinur artillery.

I Corps will also require two heavy artillery hattalions in the Ist
Division area to reach into the western areas of fluane Tri and Thua Thien
Provinces as well as to prevent the possibility of heinj outranged by
enemy artillery beyond the WM. It is understood that two heavy battalions
have been recommended in a future phase of the Improvement and ?4odernization
Program.

At present there ip only one V'NAP tactical air squadron with nineteen
A-37 aircraft in I CTZ. A second %quadron of eiphteen A-I aircraft is to
become operational in %larch 11)7?. Based on current usag'. rates, two more
squadrons will he required to maintain the vnresent level of tactical air
support for~ ARVN units after the withdrawal of [IS forces from coast operation%.
This shortc-.ine would have to be met with continued 11S tactical air suwprt

10
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tIfnt t I add •t i I 'V 'r ,qua(ron- c'in I- act ivated :ir I traiitf in a I aternhase in the ,,• -ltyrrowe ,nt ad '",,lern.iztipn •rf, ,ri-.

The 211th VNAF !Peliconter qn,,iiron hecame oerntionil in Octo.er Mr)bq.It the nresent ti-e the unit i, cqupjinned with 31 !1I-1_1 heliconter.. Two
are command and control aircraft and 20 are confint'red aq "slirvs rieht
of these are to he converted to Punshins in the im.medlate future. N'sPreviously stated, the 213th qqtadron hris only been ,hle to ,rnvide in aver.reof 6 to 7 -slic-s" in snport of I "orrs on a daily basis. The I19F advisorestinates this rate will increase hv 1 .lulv l170 to a dailv averape of tpnslicks. Four ounshijs and one command and control aircraft will also henrovided daily when additional crews have heen assioned and the euns have
been installed.

A second li.-ht helicopter squadron is to he activated in earl%, 1n7l.These two snuadrons will not he sufficient to meet Predicted ARVN requirementsafter I1, eround troops withdraw. ý third squadron would Provide the minimumdaily heliconter requirements tinder current conditions.

I Corns will have a continuing renuirement for a squadron bf mediumhelicopters (lb CIi-47 aircraft) in order to provide lotistic supnort for unitsoperating in the western mountains inaccessible by road as well as to disnlaceartillery to fire sunport bases in these areas. It is understood that twomedium companies will he included in the next phase of the RVNAF Imrovement
and Mtodernization Program hut that only eight of these will be made available
to the support of I Corps.

Additional means and supporting assets which I Corps will require tomaintain the current level of combat operations and to counter the NVA
canabilitv of massing multi-regimental forces against a specific area are
listed below and considered in the paragraphs that follow:

rround and air reconnaissance means to nrovide early warning.

B-S2 strikes and naval Punfire to supplement artillery and tactical
air to nrevent the enew from concentrating.

A capabilitv for rapid movement of reinforcint units to threstemod
areas.

I Corps is already capable of nerforminit the normal groumd reconnaissancemission utilizint the reconnaissance elements oranitc to the divisions andretiments. With some additional training these units can also verfoim the
long range reconnaissance mission.

ii
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?"nee5 huit miust r lyv o- i: rr. oo rce , rl'nrrn rn.i .'r .• ; ,.'

ha-, .h, c i ,aI ; t\ i "o ' e-¢rc , "r'' 1 r.c-;rnn ; , ].- ncv w! t'',
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sensor. "rhe ei'"In,'ment ,n.Qr4 n I ornrs, i, i t s was Cov'\ , e

.IWVN, of course, wrvi't have a hea'v ho'her canabih tv hut thee re ar
fully canable of' .lannint. and renuestiH, --r, strikes. Ten of 5f, t.'rpe'
struck hy R-52's in this CTZ in the month of May were nominated hv ,",.

ARVN units already make tood use of '11; naval Punfire esneciallv in
the coastal plains ind alonp the DNMZ. Wc know of no plans at present to
add n gunfire caraBility to the Vietnamese Navv.

Tere is adequate truck transportation orranic to the divisions and in
the I Corps Area l.ooistic Command to move reinforcine units as required ant,

in this CTZ, the main hijhwav (01. 1) is a pood all-weather road throurhout
its entire length. In addition, 1" and MRVN eneineers are completinp a
series of good lateral roads leadinp2 west from M1. I into the maJor fire support
haies along the Piedmont.

In summarv. I believe that the I rorps, with some additional infantr'.'
units, will he able to take over the combat mission in its area concomitant
with a gradual withdrawal of IM tactical forces. some new combat surport

units, in addition to those authorized in the "hbase I1 of the PVVAF Imrove-
ment and 14odernization Prorram will he necessary to make them reasonahlv
%elf-sufficient. T sunnort will he required for heavv artillery, helolipt
and tacair until the additional PV•4 units are operational. The requirement
for ,1q sunnort with R-S2 strikes, naval runfire and electronic air reconnais'ance
will continue for an indefinite period.

S Tncl IIENRY .1. 4,lII.Fe, JR.
as Brigadier ,eneral, 11RA

Command ine
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MAJOR UNIT STRENITH:;

AS OF 15 MAY

UNrr AUTH ASGD

let Imf Division 18,663 16,840 90

..2nd Inf Division 13,879 110717 84

stt Ar'mrsd Bde I,523 10538 100

51st In!f igimnt 3,631 3,302 90

tat PAnger Group 2,089 1,922 92

I Corps Spt Units 10165

TOTALS 49,950 AI.M 09

is

1337 .5



Uni• Survq (.Aa.)

The following is % unit survwy. It is dosignod to oe cn•ldtet by-the
appropriate AMh Sttaff Officer, assisted by the Reginuental Senior
Advisor as req-ird. The anzwyrs are designid to provide statistical
data whi:h, when combined with tho rsults of the individual surveys
(Incl 3), it is hopud will provide informati-n upon which to base
recomefndation.i ultimately to bunefit thu soldier and his flo.y.

Unit prpa.ri•g survey: . _Date Completed:

Survay prepared by-(ARVN Staff Officer): R position

-(Regtl Sen Advisor): _ N and Rank)

1. How many unit pcrsonnel h-v wives, ehildd.--n, or other dependents?

Off __ ECO's __, Prlv.t .

2. Of the depndunt children how marq .ru -

a. thoer 18 months of ago _.

b. Over 18 rontha but under 5 years old

c. Over 5 Ye:" old

3. The nwitcr of military personnAl whose CusiML3 live in the vicinity
of 4ht 6nit (bitt ieon or rmgimnt) -

Off ____ NCO's _ Privts

Wh,.t is the tot:.l numbr r of dpcn*.nnts involwvd?

4. The numbur of military porsmonul whose dtpndunts 3lW ouLtade of
thu unit art% and soldom (less thM once each sonth) oev thAr fP-uilo. -

Off ___NOD' ___, Privates -

What is thu total numbr of depindonts Involvd?

PFo thmoe whose dvpondants UY. outside thv %ran.,, hew often dose the
moldior got to we him fdlt?7

M bahly . Every Six Hfethe -

$. Now www on12oted hemo did your unit have as of I M 19WO?

By ovt Cantret .. .. .f e•lp

6 1bw maW hms were umder oanstrumtton an I IMy 1907?

IV Omit Contract 11 Wt elfpb

7. 1w ma& W a home uv required fort the dpwiAoets of Yw writ?
(List how %a home wmd to be oonstruetod and na mb leenti" m Ame
or eLty at Wdlah the hewoa Is requLod. Ao An vWhether It Is for
Offi•e•, •Ot mr I•Lvat homing.)

1AeW6 of =an, off, IMO PftI (HMing MrE or 31atioaJ

I oer or OM. or. ,M FRtI (,busi, Area W.

lnaWI-



(Number of hionue, off, NCO, I'vt) (Housing .roa or location)

(.u~mbr of hom~s. Off, NCO, Pv-t) (Housing ar, or loc,.tion)

(Nunber of~ homes, Off, *fo~p,E~T) (Housing area or locantiien)

S.Are adaquato dependent schools available for the children?

yes ___ No ___ If not, what is being donCo?

What noeds to be done?

9. What is Unit Le-~vcý Policy?

10. Are pergonxwl pr.'prly briefad or. precedures ":: obtaining trans-
porthtion pr-ior to r.;pont.ng for leoave? Yes- ___ 1b

11. Is the raa.l syýýtem'ad:;qxr4; in your area? s NO___

If n')t, 'wr t, kua~-a btý dr to i.ýprcvu

12. Hc ow z k x.T 3o11±,;r guL his p:.y to Hr~ fari-ly'?

13. D) rr',=U.,.n %rderi corea iron hi~fi r Mri10?
Q3 - Aa If rot, giv cn s jcmr, . %d r,~ rccr~nd'rLi,3n

14. Doos ttw kinit plc, ;.nph'ý3LB On spNciJ.l b4ttlofiv1J %wd ui'o
promot~io? Yus ___ Va___

15, Does your unsit roacaw 4 ft.r Wah.r of hýttleficld prnowtions?
Yes lb

16. Be 2wards pt prooessed in a rvson,*1ju timm? Jam - No

Htw rz.rv 'Awnrf h*,m the R-2;trnt r.c.,v,.d sinci: I J1nu-.q 19707

.JPll - Croom of (toUi~ntry# OM~d itar 3ilver Utr

13 - Omm.*a3 St:Lr .".raw ~t%- 'Ith na1or___
Ah"I .JP".UH with VIor -

17. Is tho Coautist-ry -te .wlm t to su~pwt yu~r writt 149 __



If not, wh.-.t do you rucomrond to improve the service?

a. How many of the dependents keep the ration card?

b. If the soldier keeps the ration cird, does he deliver the food
to his family or do they cowe to get it and how is it done?

18. What are the unit's greatest clothing and equipnt problems or
shvjrtagu3 having an advwrse impact on troop morale?

19. Db's tha Arit have an est-blished and effM.ctiv2 Tflsortion Control
Commi:ltc;c YP'S No __ . If not, what S, pi arc b~ing taken to
estabiis.h thu coTrittee?

20. What special assistance is required from higher headquarters (in
any field - admin, logistics, operations, etc.)?

21. Whet provisions are made by the unit on behalf of the widows and
orphans of former service members?

22. Is the Hagimertal DibpLnsý.ry adqru'Atk? Xe __. No
If not, what is needed to izprove it?

23. List the recreitional f%cilitius nvailable for the soldiers whan
they return from field oper'.tions? Or indicate what else is required.
(Refer to arer. and list the facilities %vailtble or under construction
at each site.)

24. Why do the personnel of your unit dosrt? Ple'se be as oencise a-s
possible?

25e Do any of those who dosert return of their own tree Awil? XeU .s._
No --
Itf o -how nrny?
It so, how long wrn- they gonu on 'mnwe mru?

4hae*- nitt Survey
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"26. Is therm a corrolý.tin between th: tim of high desertion rate
and the, rice harvest, rice pl riting, or oth-r ccono.'Iic activity with
which your unit or Your j'Qrionn,.l m".y bu involved7 Its -- No
Pleaso explain.

27. Assuzm th'it a solution is possible, please prepare at luast five
sz.gC-ticns or recomwrndations (or list problem arvas - you may inclucl
th:,oa cited abovo) the adoption (or eorrection) of which you boliev,
wouid materially and faývorably enh:.nce the morale and welfare of tho
soldier. List in priority, if possible.

b.

C.

d,

e,

eLA0 2 VA% W~V*-



Individual. Survey (MEP)

Thu followLig is an individual survey. You am to completo it as cecu-.
ratoly ard qbjectivoly as you can. Give the best answer ynu ca, pr,.pLre.
If you are in doubt or don't knew how to anaser the question, nirwv.ry l.cfve
it blank. The answers you provide will be studied in order ty identify
areas in which your comanders at each level can be of assistancu to you.
Please completa these form and return them as seen as poseible to your
eoumanding officer. You may discuss the item on these form with your
friefide but you are eneouraged to write down your own ideas.
In answering the questions make a mark (X) in the appropriate space or
write your answer. You should show the date of the survey and the
regiment or separate unit to which you are now assigned. You are not
required to sign the form.

Unit (Regiment) to which assigned: .... ....

Date of completion of survey: _

1. Do you consider that your morale is

High _- Low _ Average

2. How long have you been in the ArnT?

3. How long have you been in the present Battalion - Regiment _?

4. What is your military skill (MCS)?

5. Would you prefer to be trained in a different military skill?

Yes ____- No _-.-- It yes, which skill (MO)? ,,

6, What is vour present rank?

a* How long have you been in grade?

b. What is your present duty? _

7. Whet military school have you been te? (Show apprMilate date and
length of 8eh:0l)

8. An you married? Yes _ -o

9. How z dependents have you?

a. nder i8 mnths of age .

be Over 16 month Ibu leso than $ yam e•l•..

so Over 5 "are Aid but los than I yearse ol ...

d. Over 15 yeaws QA -*

10. Ds wuo wife and ebillsn & le near pal| Ue __. l

a. thy often do Ysea s"a twly?

-W VOoGU _ . Amy

%. Neu far OWes do thoy lVIv.

tags then 2 M oe be . a

Mw 0" 20 M lo•e tha 100 b e a_

&A v Xl"il~ 3www



More than 11XU Ica? Yee __ No

11. Does your family live in governme~nt quarters? Yes ___No __

12. Do you own your cwn house~? Y(,o No___

13. Do you live with your relativcs? Yes ___No

14. How much rent do you pay each nnnth?

15. Is there a dependent schIol available for y.ur children? YesI"

No 13__ I it a ReligicuU Schcol ___Privatu ___ Public

a. How many children atteýnd the- seho-il?

b. What is thQ nansu and location of the school?

c. How much does it cost you each month to send yo)ur children to
school?

*d. Is the school aidequate? Ye s _ No _ If not aduquate,
what is heeded to improve it?

16. What is your faith or rolingone

Budoiist ___ Co7tfucianist ___Catholic ___ Other___

1?. Have you seen the Priest or Chaplain at your unit? Yss No

18. Is the Regiontal Comissary adequate? Yes o No

a. How often do you or your wife go to the commissary?

oDnce each week ___ rcru than once efach week

once ey ch month =_re than rnce each mnth

b. What food items do yu buy at the commis ldry?

a. What itemi are not supplied that Wu bpelievo should be supplied?

d. Do you eavvxwney by buying 'it thi a dsra ay? Yjs _ No

19, Arn you receivinsg your pcdy rtgul=3.y Y3 No_

It not, whate is the ippmnt retson?

20. When ws you aist. pormoted?

When prvBd. t p how I1 ug did it tw thr you tic receiv ther incNva
in pay?

21. How do you send ,r dPriesr t ur Ch ay to your umniNy?

. ~I4 divi4um1 Survuy



22. How often do you go on pass or leave?

23. When is tho lost. tizm you had annual leave?

24. WhAt items .-f clothing )r uquipm-nt are normllly hard for you
to get?

25. Where d,' y-:ur dependents recvivw their nmdicl care?

Unit Dispensary __

(List namn cf unit or locaton"

Local Hospitil T ~ ~ s i~Loca Hos~t.% (Show ný;7 of Hospital)"

26. Have you ever received unit punishment? Yes __ A6
If sc, list the offense €omdttod and the type and an=unt o•fu5 shment
given.

27. have yL'u be-n to the r~giimntal dispensary? Yes _-- N

* 28. Have you be-n wounded in action? Yes _- No --

If so, woer yiu evcuat;d to , hospital? Yes - No

How long wore you hospitalized?

Less than 3 nonths
Moaro than 3 Ywnths but loss than one year
More than one year

While in the hWspital did you tabseiw your M .ad s,,owaness? Teo $
No __

If not, how did you take taro of your family?

29. What do you meod mst (if 3nything) to improv your iolf-oondid• n•
and ability to fight the aneqr?

30. Why 4 you beltve sow soldiers ane wLLng or attemt to desert?
FUse writ, down the m&ij reason that you •y have hiard.

31. Have you ever mnde a suwae tion to yow superlors to iWep, your
unit, your housing, or othor rmtter talited to your own wa1l being or
tho im•rvwant oa your unit? YeO ._. No __

If .1M, what MIS the hii #ugption

bb&~ adivid4 3W ey



32. Aru you familiar with thu ARVN Informition Frogrým? Y!s No

Which impresses you most? TV __ .- adio __ Printed I.iattor

33. Du you .r your family havr. a g-rden, ralisu chickuns, etc.? Ywl

Would you bý willing to help cthers to rmise a gardon, or ric- cr p
in irdor to share in thu Nsults? Yus Nu N. _ _

34. Do yo'i participatu in any civic actisn projct? Yjs _ No
If yus, plo'so d&scribc it briufly.

35. What is your goal for th-i future?

36. AssuMe that you were in a position to accomplith them, pl-."se pr,-
pare 5 rucummandations or sugpesti ns that you b~lievo would improvw th.
morale and welfare 'ýf the soldier. (These may include the idct-s y- u
2lreadr mentioned above.) List thum by priority, if possibl.

a.

b.
I l C.

i i.

i i e.

U
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